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ABSTRACT

The topic a study on employee empowerment is carried out to know the importance of employee empowerment
among the employees of Hamood Company. Employee empowerment was very important to increase the productivity, to
build trust, to have more job satisfaction and to improve the quality of work. This is a pilot study work carried out among
ten employees of Hamood Company. Interpretive philosophy, inductive approach and survey as research strategy were
adopted. Descriptive research design, simple random sampling in probabilistic sampling techniques with sample size of ten
employees was done, both primary and secondary data were obtained through questionnaires. Open ended and close ended

questions were asked in the questionnaire to obtain the data. Pie charts were used to interpret the results.
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